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''''"F.No.22-23I2011-DP
Government of Irdia
Ministryof,AQrirulture , .

Department ofAnimal HUsbandry, Dairying & Fisheries
, ,

Krishi Bhawan, New Delhi-11 0001
Dated the 16th I\I1QI'ch, 2012

OFFICE MEMORANDUM

Subject:- Administrative Approval of Central Sector Scheme "National Dairy
Plan Phase-I (NDP-I)"

The undersigned is directed' to convey the Administrative Approval of
Government of India for implementation of Central Sector Scheme "National Dairy.'

rr:'........ Plan" phase I for a period of six years from 201.1 -12. to 2016-17 With' the following .
:...;f'~ , pbjecfives:,.

.... , '~. -. :-.

, . /' " , ' " '.. " '0"""

a) To help increase productivity" of milch animals and thereby increase milk "
production to meet the rapidly growing demand for milk,

, b) To help provide rural milk'producers with greater access to the organised milk- ", ' '
processing sector,

These objectives would be' pursued through the adoption of focused sciehtific'
and systematic processes in' provision of technIcal inputs supported byapPfopriate
policy and 'regulatory measures.'· ' ..< ", ' '

2. NDP-Iwill be implemented with 'a total investment 'of ab6~t Rs:2,242 crore
comprising RS.1584 trore: as r~ternational Development AssoGiation (IDA)' credit,

'Rs: 176 crore a~ Gol share,' RS.282 crore as sha're.·bf End Implementing Agencies
(EIAs) that will, carry out the projects.in participating States and Rs,200 crore by
NatiOnal· Dairy Development Board (NDDS) and 'its subsidiaries for. providing

,~technical and implementation support to the project. ' .

'3., Pattern of funding under th~ sch~me will be '1 00% grant-in~aid for nutrition and

',',' breeding activities. In th~caseof new.semeO'sta,tion, 25% qf the projett cost of the
capital expenditure a'nd'in' the case of village milk procurement sy;te~s,'50% of the"
cost of capital items will be shared by the End Jmplementing Agencies. Administrative
expenses including training expenses under the scheme woUld be kept within the.,
admissible 6% ceiling of total expenditure proposed under the scheme.

.'; .

... 'fj: _.'-.. -
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4.

...
t'

.The key components of NDP-Phase I are: .

[A]. Productivity Enhancement.

/

. ' - .--~ .~.

. . ..... \ . " f ,.:~

a).. Production of high genetic merit (HGM) cattle and buffalo bulls and import of
Jersey/ HF Bulls for semen production ' . .4~~ "

. i) Progeny testing

ii) Pedigree Selection
iii) Import of bulls. (~quivalentembryos) ,

'.
. .

. b). Strengthening existing semen stations / starting new stations for producing
high quality disease free semen doses

. i) Strengthening existing semen stations -(A & B grade semen stations·
. only) ,

ii) New Semen stations /1("" -, ~ ~ "
.;., ......, ' '. '. .' " .:\-;~ " . .'." " '. .. " .' . /

c). Setting up a pilotffiodel for viable doorstep AI delivery services (based on.,·­
Standard' Operating Procedures' [SOPs]) through a professional service
provider including animal tagging arid per:foi-mance record

d). Improving nutrition of milchanimals ,toproduce milk commensurate with their
" genetic potential and for requcing metha'neemission .•...

'i), Ration Balancing-P-mgram
ii)Fodder peveI9pme0t·.

_1- .-_<.

. [B]. Village based milk procurement s~tems for weighing, testing quality
of milk received and making payment to milk. prod!Jcers..' ',' .

a) Milk weighing, testing an~ collection .
b) Milkcooling
c) Support for creating institutional structure.
d) Training

.',
. [C] .~rojecf Management and Learnin.g

':-" ..

a) leT Based MIS
b) Learning & Eva'luaticm

." '.- ,.' ."

"

. ; ~

5. NDP-I would focus on 14. major milk producing States - Uttar Pradesh, Pl:Jnjab,
Haryana, Gujarat, Rajasthaq, Madhya Pradesh, Bihar, West Bengal, Maharashtra,

.Karnataka, Tamil Nadu,Andh~Pradesh, Orissa and K~rala which accpunt for over.
. .............:_ _-- '. , .''.- . . , . . """
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90% of the country's milk production. Coverage of NDP I will however beacross the
'. country in terms of benefits accruing from the scheme.

6. . The scheme will be' implemented by NDDB through end .....mlnlolYlonhr1f'1

agencies (EIAs) comprising State Livestock Boards, State CCioperative Dairy
Federations, . District Cooperative; Milk Producer' Unions, cooperative forms of

. enterprises such as Producer Companies, Trusts (NGO's, Section 25 companies),
. J.

sub.sidiaries . of statutory bodies, ICAR institutes.' and Veterinary/Dairy.
Institutes/Universities and any other entity ~s may be decided by the National
Steering Committee to be set up under the NDP-1. The EIAs will be eligible for'
funding of various components based on the 'eligipility criteria which will comprise'
geographical, technical, financial and governance parameters.

7. NDP-I is to be implemented in States where the respective state governm~nts

'. commit to undertake the .necessaryregulat9ry1i'P?ii~~'Ksupp~rt to prepare an .
../environment for successfully imp.lementing. the scheme~ The.regul(3tory / ipolicy

support to be provided by .thestate governments are:' . . .... ..

. a) Having in place.an appropriatepreeding policy;'., ' .. '.. ...
b) AI delivery services not being notified as a Minor Veterinary' Service.'. .",

(MVS); .... . .
c)'. Charge's forAI'd~livery being raised gr~dually to cover full cost;:
d) 'Semen for AI delivery, in the' state being soUrced only fforn semen

stations graded/:\ or B; . .
e) Adoption 'of cornmon 'protocols and SOPs issued by OAOF for all

. . .' . . .

breeding activities; and
f) Notification ofStC?lte RUles I,mder the' Prevention and Control of the

Infectious, D.isea~es in Animals Act. ...

'.'

8. Projects under .the.schc·me .' will be approved. and monitored by the
Committees as indicated below.

''-" . (a) National Steering Committee (NSC) chaired by Secretary, 'PAOF, Gal would
approve State' Plans,Annual Action Plans, sanction release of funds to NOOB as well'
as re-appropriatiori6f f~nds,'and generally' oversee and review'implementation of'
NOP I. The.NSCwould. have the authority to consider and approve changes in
eligibility criteria with reference to implementing .agency, project area, normsof unit'
cost of components/items, composition of National & Project $teering Committees, .
component structure andre-appropriation proposals. The composition ofthe NSC will·.

, be as below""\~" . . '. .-, . ". . .
• . ,.o:~ ",

, ~>'



i) Secretary, DADF, GOI-.Chairman,
ii) Chairman, NODS,
iii) Animal Husbandry Commissioner, Gol,
iv) Additional Secretary & Financial Adviser, DADF,
v) Joint Secretary (Dairy Development), DADF,
vi) Principal Secretary/Secretary (AH & Dairying) (from two

basis)
vii) Managing Director, NODS as Mission Director, NDP I

States on rotation

. .I

(b) Project Steering Committee '(PSC) to be headed by Mission Director (NDP I)
will have representatives of DADF and NODS. The Secretary" (AH. & Dairying) of the.
concerned State Government or .his representative would be an invitee .while'
discussing proposals. pertaining to that particular state. The' project proposals
[ecewed from, EIAs are to be examined and recommended by Project Manag~ment
~ ~ "

.. ,- -",' Unit '(PNlU), NODS and will be placed before the PSC for approval and sanction of'
funds for disbursement: The PSC 'will" ,san'ctipf1 project proposals and have project
oversight. PSC will' meet'as frequently as necessary to ensure that sub project

"proposals are considered/sanctioned within one month 'of submission by the
PMU. The PSC will have powers to authorite'the re-appropriation of furds within a .

. project component and between EIAs thatarE:'implementing the projects in the same
St~te. The composition of the PSC will be C!sbelow: "

'.-'~-!:,~. • ••

I) Managing Director, NODS 'as Mission Director, NDP-'I
ii) R~pn3sentatives of DADF,' '.' "
iii) Representatives of NODS, ' '. ..
iv) The Secretary (AH & Dairying) of-~he concerned State Governme'nt or his

representative (would be an in"vitee:wtlile d.iscussing proposals pertaining to
. . . . . ..' . '.
that:particular state).

(c) Impleme'ntation of the project wi,", be managed by a Project" Management .Unit
, (PMU) located at NODS and' will :be. headed· by" the Mission Director. PMU: will

appraise the project proposals.receiv~d frolTi EIAs'and recommend the proposals to
PSC for~,'Sanction, provide technical 'assistance:, in ' project' fmplementation '~nd '
monitoring C!s may be requ·i[ed..~, " '. ":", '

'••"' ",. # •• •••••• •

9, The guidelines for approval of project under the Scheme'are as follows: -

i. The PMU in NDDB will examine and appraise the project proposa.l 'su~mitted
by the EIA. After~e EIA has incorporated any changes, that may be required
and resubmitted th~roposal, the" PMU, NODS will recommend the proj~ct

proposa/and .~irculcfte the, same ~ !he mel)1ber~"_of t~~_~!()je~! Steering'

------------,

J,.
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Committee for approval. PSC will consider the project proposals and on
approval of the project the earmarked amount will be released to EIAs by
NDDB:,>: "'r.;~(: \,'

iv.

tr" ~,.'
/1<'7'" " . •.•. "."

TMeooJ.'NDDB ~ill draw funds from DADF, for passing on toEIAs for
. '.' '.' .' .'. . ..'. ./" '. '. '.'

· implementing approved 'projects, as an advance/'.usuallyon a' half.-yearlyl
· yearly basis.' .The NDDB shall make necessary' arrangements' 'to· obtain
audited Fund "Utilization Certificates (FUCs) from the EtAs for the ·turds

· received by them during the year(on a suitable periodicity -' 'quarterly!. half­
yearly) and forward the same to DADF on a yearly basis or as ,and when
required .by DADF:': . .

'v.' For· activities related to leT based MIS u~der the head'. Project M,anagement
..' and Learning,' . support . for. project coordiilation/managem'ent' units· .at

Department .. ofAni,mal Husband.ry &, Fisheries'. (DADF), NODS and
State/district level~' as needed will. be provided for (i) project :,monitoring,

·evaluatioh and learning ac~ivities., involving DADF,State Governments, NDDB
and EIAs; (ii)'servic~~ of external agencies'for carrying~ut baseline, mid-term
and project completion surveys and ;ther special surveys/studies' as may be
needed; (iii) techn.ical assistance for MIS; and (iv) providing' support .for'
emerging ne~ds and innovationsduringimplementatiori..

.' v!. The EIAs will maintain separate books of accounts'·.and all transactions
pertainirig to NDP-I'will be accou.nted under a new p~oject code (and named
as 'NDP"-I'Fund') wh(ch will be sep'arate and distinct from all other accounts'of
EiAs. A separate bank account wilrbe maintained for thereceipfoffunds from'

. .

NODS, Authorized signatories of the concerned EIA will operate the account.

vii. . funding will be through a line of credit from the International Development
A;~:9ciation (IDA), which along with the share o! the Qovernm~nt of India, will

...... '''. flov$from ,the DADFto NDDBar]q int.urll.to. EIAs,', :_'~ .....
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, schemes should not overlap with the activities under NDP lin their specific
areas. A certificate in this regard needs to be issued by the'concerned EIA
while submitting the project proposal..... .'

'.' '",." .

;: '0•• , • _ .' -:-", • _ _".;'~ • '.-' _'. .:.:.., • ..:- ~.

, iv. A background note and present status of dairy developmentfrn the covered
area especially in respect of components proposed needs to be incorporated
in the proposaL

v.

vi.

,VII. '

The project proposal shall contain afact sheet showing the salient features of
the proposal as per the given format.

Component/Item-wise justification·needs to.be providedelabo~ately 'supported
with fads and figures. ...... ,.,

;~ :.,
;..

. - .... . -. ," ' .. ;r.....~... .
·The project proposal shall provide the relevant information 9Q..tJxistingA\nimal
· . /,.... .' ," ,. . ~ ","",. " '" .:, " .. ' " .
Husbandry and,' Dairy' Development infrastructure; availablEfjn the proposed
area as per the gi~~n format .'- "'. " ... ".,., ',:.,'."., '

".. '

VIII. .All the components proposed,uQder the project should clearly indicate ;'ts uhit
costs as well as detailed cost break up'based on prevai ling' market ,price and

, based on the unit~ostsofsimilar ongoing schemes of DADF.' ,': ' ,
· ..' ',' ".. .....

.. ~ -.:;--:.-~' . ' .. ;

,'IX. . The ,project proposal would comprise of. a number of AnnexlJre~ which~re to
be .filled up basE!d on. data avanable with Government sources," benchmark'
survey,' . internaiiqnal agencies, of rE?pute (e9,' United Nations, website,
International Dajry Federation, United States Department of Agriculture and

. '. . .

other Government,sources), Source ofdata nee~s to be mentioned suitably in
" the anhexures.' The listannexures would be available in the website of NODS

.' . ..' - .

arid DADF..

11, A total' sum of Rs~176 crorehas been allocated under the, scheme as
. Government' of india'S ~ share' of which an amount of Rs,12.76 crare has' been

.' . . '. . - .

, earmarked for implemeqtationofNDP-I dUring 2011-12. " . ',-
-. . ' ... ' ~ .. . '," "
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12.' ,This issues with'the:concurrs'nce' of Integrated Finance'Division (IFD) of the
Departinentof Animal Husbandry, Dairying 'and Fisheries vide. their Diary NO.5680
AS&FA dated 15.03.2012, ..

. ;, .
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f: .Managiflg Direct9r, National Dairy: QE3ve!opment~p:Cltd"PJ3.No.40;... Al1and-
388001

' G' t . '..~ .' .," -:.. ..... .' : ....... '"--'''''''''-:Y''' ·."':'.r,':, f(..'! ...• :.• " .

. .:. ~: " uJara·':;~f'-' ',':," ,;>.'" ·"C}':"y .:..... '.

2. Secretary, Departm'ent of Expenditure, Ministry o~ Finance, Nfirth'Block, New
Delhi

3. Secretary, Department of Economic Affairs, Ministry of Finance, North Block, .
New Delhi ... ,; .

4. Secretary, Department of Agriculture & Cooperation, Ministry of. Agriculture,

Krishi Bhawan, New Delhi . . . .' . . '.
5.. Secretary, DepartmEmtof Rural Development,' Ministry of Rural Development,

Krishi Bhawan, New DE3lhi. . .' .. .'
6. Principal Accounts Officer, Ministry of Agriculture, Department of Animal.

Husbandry ~ D~ryingj 16 Akbar Road Hutments. New Delhi.
7. Accouotac;(General Commerce, Works &Misc.~ AGCR Building, Near I,T ,0.' .

.-New D~lhi. ..' '<::. ;\+ <.. ,;,..... .' ,<::':»:~);.;;(~!~.~?:::' ..,::.;}<.":'
8, Chief Controllerof Accou0ts, Ministry of Agriculture, Roorn No'.' 242,~Krrshi"

Bhawan, New Delhi"11 0001. -
9.. Principal Adviser (Ag~iculture),· Planning Commission,' Room.No.106,Yojna

Bhawan, New Delhi. ". .' ."
10: Adviser (PAMD),P!anning Commission, Room No.228, Yojna Bhawan; New
or' . Delhi. . -~ ...~=-:-::-.~-.

'11. All Secretaries. In charge, of Dairy' Development in all S·tates.!.lLTs::
,12: All Managing Direetor's of. Stats Level C'o':'operative Dairy Federations.

. To' :,

....

Copy for information to: - .
, .;

. PPS. to.Secrefary (ADF)J PPSfo AS&F'A/ PPS to ·JS(C&qO)/ Dir(DDrl.j\(~>
.: .. . . "".... , . . ", ..,. ",.

(finance) / AO (Budget)· ...

. ' I
.:.- ( . .k·

Unqer Secretary to the Gover~m~

. ~ .~. . -. .
~' ..

.. ":""0;,:,,:


